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VBaxaemas s BukroposHa!

PykoBomctBo OO0 «YK BCM» Belpaxkaer OmaromapHocTs kKomanzae OO0O
«MaitTsx» 3a ycnemHy1o peanusaliuio npoekrta BHeapeHus cucteMbl Directum HR Pro,
3aBeplIeHHOro B amnpene 2025 roxaa.

000 «YK BCM» — kmodeBoe npeanpusTue AuBu3uoHa «JKele3Hsle AOpOrm»
xonnuHra «HaumpoekTeTpoil», OCyIIecTBISIOMmEe MOMHBIA KOMIUIEKC CTPOMTENBHBIX
paboT 1O CO3JaHMI0 TPAHCIOPTHOM W  NPOMBINIUICHHONH  WHQPAcTPyKTYphHI
JanpreBoCcTOUHOrO peruoHa. KommaHus crienuatusupyercs Ha CTPOUTENBCTBE KEIE3HBIX
¥ aBTOMOOMJIBHBIX JIOPOT, 0OBEKTOB IIPOMBIIIJIEHHOTO U TPAXKIAHCKOTO HA3HAYCHHUS.

IIpeanoceiiku BHeaApeHHS.

Jo BHeapenus Directum HR Pro cucrema xampooro zokymeHTooGopoTa Oblia
3arpy’K€Ha py4HbIMU OIIEpALMsIMH, YTO 3aMEUIII0 paboTy U CO3JaBajlO CIOKHOCTH IpU
MaclITabUpoOBaHUM Ha yAajeHHble TmopapasfeneHus. HR-mpoueccsl  KoMITaHUU
XapaKTePU30BAIIUCE: '

e 3HAUYUTEJIBHBIM 00BEMOM OYMaXKHOTO JOKYMEHTOOO0OPOTA;

e UIUTEIBHBIM COITACOBAaHUEM KaJPOBHIX TJOKY MEHTOB;

e BPEMEHHBIMU 3aTpaTaMy Ha 00paboTKy JOKyMEHTOB, 3aTpaTaMH Ha JIOTHCTHUKY,
[IOYTOBBIE OTIIPABICHUS U KyphepCKHE JOCTaBKH;

e HEOOXONMMOCTBIO  IIEHTpaNM3allud  yOpaBI€HUS  NOEPCOHAIOM A
MacIITabHpOBaHUS Ha yIaJeHHbIC MMOApa3acIICHU.

Ilean npoekra:

1. Cozpmanue equHOM 1UGPOBOI MIATGOPMBI YIIPABICHUS IIEPCOHATOM

2. ABtromatusarus KoueBsIx HR-mmpoeccos:

® KaJIpOBBIii TOKYyMEHTOO0O0pOT;

e o(popmIIeHHE TIpHEMa Ha paboTy;

® yIIpaBJICHUE OTITy CKaMU ¥ KOMaHIHUPOBKAMHU;

® O3HAKOMJICHHUE C JJOKATbHBIMA HOPMAaTUBHBIMH aKTaMHU.

3. Unrerparuss ¢ 1C:3VII um Active Directory c¢ BHemHeH CKBO3HOM

ayTeHTU(UKaluell noIp30BaTeNnei
4. ObecneueHue PUINIECKON 3HAYNMOCTH JJOKYMEHTOB ¢ oMoIpio Ol

Xoa npoekra (ceHT0pb 2024 — mapT 2025):

e IIPOBEJCH gap-aHaliu3 OU3HEC-TPOIECCOR;

e pa3paboTaHBI aIaNTUPOBAHHBIE MOJ] CIIEUPUKY KOMIIAHUM ITa0JI0HBI KaIAPOBBIX
JIOKyMEHTOB;

e pealn30BaHa UHTErpalus ¢ YYETHOU CUCTEMOIA;

« 00yucHO 30 KIFOYEBBIX MONB30BATENCH crmamu Akagemun Directum;



e IIPOBEJCHA TECTOBAs M OMNBITHAs OKCIUTyaTallMd CHCTEMBI C IOCIEXYIOIIEH
NOAJEPXKKOM CTapTa IpPOMBIIDIEHHON JKCIUTyaTauud U MacmrabupoBanmeM Ha 1000
COTpPYAHUKOB.

JoCTHrHYTBI€E pPe3yJIbTAThI:

e COKpalleHHe BpeMEeHU O(pOpMIICHUS KaIpOBhIX JOKyMeHTOB Ha 40%;
» asroMatuzanus 80% pytunusix HR-onepanwuit;

e CHIKEHHME 3aTpaT Ha KaJ[poBoe aIMUHUCTpHpOBaHKE Ha 25%);

e IIOBBIICHHUE YAOBIETBOPEHHOCTH COTPYAHUKOB 32 CUET:

- YAOOHOI0 3JIEKTPOHHOTO B3aUMOIEHCTBUS

- IPO3PaYHOCTH IIPOLIECCOB

- MOOMIIBHOCTH peIICHHi

o obecrnieueHue opugudeckoii 3HaunmMocta D/10.

OcolGenHocTH peann3anun:

Pa3paGoTka yHUKAIBHEIX THIIOB JOKYMEHTOB:
® KaJpOBBIE 3asBIICHU;

® YBEJOMIICHHUS AJI HOBBIX COTPYIHHUKOB,

® peIIeHus I COrNIacOBaHMs Tabeneii yuera.

Buenpenne Directum HR Pro crano crpatermdeckuM marom B ITUGPOBH3AIIUH
yopasiienua nepcoHaioM OOO «YK BCM». Vxe Ha JTanme NOPOMBIIUICHHOH
OKCIULyaTalyy OBUT 3aMETEH 3HAYUTENbHBIH 3G deKT OT 1udpoBU3aLUU IPOLIECCOB.

Ilnansl pasBuTHA:

1. MacmrabupoBaHye cHCTEMBI Ha JOYEPHHUE W 3aBUCHMBIE oOmecTBa KoMmanum
(mo 5000 monk30BaTeIEit)

2. Pacumpenue GyHKIMOHAA:

e aBTOMAaTHU3ALMS aJJalTaliU COTPYIHUKOB,;

e pHeJpeHue HR-ananutuky;

® pa3BUTHE MOOWIBHBIX PEIICHHIA.

brnarogapum xomanny «MaiiTax» 3a mpogeccroHann3M, riTy0okoe HOHHMAaHHE
HalMX OU3HEC-TIPOLIECCOB H OTBETCTBEHHBIN MOJXO/ K PEeaTH3alliy MPOEKTa. Y BEPEHHI,

YTO Hallle COTPYXHUYECTBO OYIET MPOJODKEHO B paMKax Pa3BUTHA U MacIITaOMpOBaHUA
HR-cucremsl.

C yBaxeHueM,

HavanpHuk otnena kaapoB ¥ TPYXOBBIX OTHOIICHHM Yynpsiaos I1.B.



