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OT3bIB 0 BHegpeHun cuctembl Directum

YBaxaemas Us BuktopoBHa!

Pykosogcteo AO  «KasaHckuit  3aeop  KomnpeccopHoro  MalMHOCTpOEHUs» (AO
«KasaHbkomnpeccopmalu») 6naropgaput cotpygHukos OOO «MaitTak» 3a BbiNONHEHHyt paboTy no
LM poBM3aLMM NpoLecca «3asiBka Ha peanusaumio CEpUNHON NPOAYKUMM U 3anacHbIX YacTen».

AO «KasaHckuit 3aBog KomnpeccopHoro MaluMHOCTpoeHUsi» siBnsieTcs sedywmm B Poccun v
cTpaHax CHIN npon3BoAMTENeM KOMMPECCOPHOro oBOopyAoBaHUsS U MOMHOKOMNIEKTHBIX PeLleHuid Ha
Gase KOMMPECCOPOB ANS PasNWyHbIX OTpacned npoMbiluneHHocTn. Ha npeanpusitum  obuieit
NPOM3BOACTBEHHON nnowagpto 4200 M2, paGotator 6Gonee 1900  BbICOKOKBANMMDULIMPOBAHHbIX
cneynanucTos.

B ceHtsbpe 2022 roga, B Uuensx onTumMu3auum  GuaHec-npoueccos B AO
«KasaHbkomnpeccopMally» Obifl MHWLWMPOBaH NpoOekT aeTomatudauun Oroka paboT, CBA3aHHbIX C
peanusauuveit nNpoaykuuu, McnonHutenem kotoporo 6Gbina BbibpaHa komnawus «MaiiTak», BBMAY
MHOrOMeTHero NIo40TBOPHOrO COTPyAHUYECTBa.

B 3apayum npoekta Bxoaunu:
e NepeBoA npouecca «Peanusauuns cepritHon NpoayKUnn» B 3NEKTPOHHbIN BUA;
e YCKOpEHWe CcornacoBaHusa 4OKyMEHTOB;

e ONTUMU3ALMS NpOLECCa XpaHeHWs W (opMUpoBaHue efuHoi Gasbl BXOASILLMX 3anpoCcoB K
NCXOASLLMX KOMMEPYECKNX NPeaNoXeHNiA, JOrOBOPOB.

Bce 3apaun 6binv BbiNOMHEHbl KOMaHAoi «MaiTak» B monHoMm obbeme 3a 6 mecsues. Ha
AaHHbBIA MOMEHT B cucTeme pabotatoT nopsiaka 20 cotpyaHukoB AO «KKM».

B pamkax npoekTa 6biin MOAUMULIMPOBaHbI NPOLECCHI U 0B BEKTbI CUCTEMBI:

e Tunosoi mapwpyT «KKM. CornacoeaHve 3asiBOK Ha peanusauunior;
o TKO[ MapLipyTHbIA NACT;

e  CMpaBOYHUK «3asBku Ha peanusauunioy,
WHTerpupoBaHHan CUCTEME MEHEKMENTA

T CEPTURHMLMPOBAHA HA COOTBETCTBHE
WCHM  YCO 9001, UCO 14001, UCO 45001



e  CNpaBOYHUK « TUMbl 32ABOKY;
e  CnpaBoOYHUK « MapKeTUHroBbIA KOAY;

e oTyeT CBoAHbIN OTHET «3asBku Ha peanusaunto CMu34Y».

PesynbTaToM MpoekTa CTano CyL|eCTBEHHOE COKpalleHhe BpemeHW Ha o6paboTky BXOASLLUMX
3asBOK, npopaboTKy MaplpyTHOro NucTa, akTyanusauuio  cebecToumocTtn,  hopmupoBaHve
KOMMEPHECKOro MpeanoxeHus n cyeToB Ha onnary. ObecneyeHa 6e30NacHOCTb XpaHeHWst AOKYMEHTOB,
UCKITIOYEHbI PUCKK yTEpK JOoKyMeHTOB Ha 100 %.

Bnarogapum komaHgy MaiTak 3a npodeccMoHanusm, OTBETCTBEHHOE OTHOLUEHWE K NPOEeKTy,
KIIMEHTOOPNEHTUPOBaHHbLIA NOAXOA, YMEHUE peann3oBaTb MakCMManbHO (YHKUMOHANbHOE pelueHue
Ans 3akasuvka. MnaHupyem aanbHeilllee pacluMpeHne HOMEHKNaTypbl aBTOMAaTU3NpOBaHHbIX BusHec-
npoueccos, AoGaBNeHne HOBbIX TUNOBbLIX MapLIPYTOB U BUAOB JOKYMEHTOB.

Hapeemcs Ha fanbHeiwee NNogoTBOPHOE COTPYAHNYECTBO!
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