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ECM vs BPM — nbixku nnm cHoybopa,
YTo BbIOpaTh ANA ynpaBaeHmna busHec-npoueccamm?
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[MPU3HAKKN «MNAOXUX» NPOLLECCOoB { DIRECTUM

InntenbHoe cornacosaHue
YpesamepHasa 3arpyXeHHOCTb PYKOBOAUTENEN
HapyweHune oba3aTenbCcTB nepen napTHEPAMMU

HeT yeTKoro npeacTtaBAeHUA, YEM 3aHATbI COTPYAHUKU

CnoxHo oTcneanTb, Ha KaKOM 3Tale BblIMNO/IHEHUNE 3a4ad4YN




[locnencTema «NAOXMX» NPoLeccoB %‘% DIRECTUM

[loTepA KANeHTOoB

OTcTaBaHMe OT KOHKYPEHTOB

CHUXKeHMe Npubbian N POCT U3AepPIKeEK




TpeHAabl NPOLLECCHOrO yNpaB/eHUA « DIRECTUM

OnucaTtb BCe npoueccobl OHTMMM3MpOBaTb K/1lo4eBble
opraHnMsauyumnu npoueccobl

TwaTtenbHO BbICTPOUTb EbICTpO BHECTU UBSMEHEHUA
BCe rnpoueccol B NMpouecchl

Lndposmnsaumna



YnpasneHue npoueccom (( DIRECTUM
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CucTtembl ANA ynpaB/eHUA NpoLeccamm (( DIRECTUM

Cuctembl BU3HEC-MOAENNPOBAHMSA

BPM + + +
ECM + + +
ERP +
CneumanusunpoaHHble (CRM, HRM...) +
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YacTble BOonpocbl 3aKa34ynKos f DIRECTUM

Kak HapucoBaTb npouecc?
MOKHO M HacTpoUTb Npouecc 6e3 nporpammmnpoBaHmNA’?

OT Yyero AT — OT NpoLecca UM KOHTEHTa?

KaK aHann3mnposaTb npoLecc?
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MopaenunposaHue npoLeccos

O6paboTka 3akasa Gykera
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* Financial stability check is required for vendors with a turnover of USD 50,000 and above.

** Head of initiating Function OR Area VP: Director - for Functions, Area VP - for Areas.

*** Head of initiating department: at least first 'manager level' above initiator's positition.
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P TR L
"He orrecaaaed

CNnoXHocCTb conpoBoxageHumA

YacTble oWwMbKM Npu MHMLMALUK
npouecca




be3 nporpammupoBaHua?

{{DIRECTUM

(bmacoeame ofwLMERLHoD He mp;ﬂgmf—.. HoppesTMPOERS MHLIETOROM




MopaennpoBaHue 6e3 nporpaMmmnpoBaHmA

[ POCTOTa COMpoOoBOXKAEHUNA

Jlerkoctb MHMUMALMM NpoLecca
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He mopafonny —  KDppeXTPDESS MHILKATOPON




HanonHeHwne npouecca g DIRECTUM

KOHTeHT
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MOHUTOPUHT 1 aHa/IN3 NPOLLECCOB (\ DIRECTUM

[Mpo3payHocTb Npouecca (workflow)
«Y3Kme» mecra

[MpuHATME YNpaBAEHYECKUX PeLUEeHU
OnTnmunsauma bmsHec-NpoLEeccoB



MOHUTOPUHT U aHANN3 NPOLLEeCCOoB (( Dl RECTUM
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MOHUTOPUHT U aHANN3 NPOLLEeCCOoB « DIRECTUM
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BPM vs ECM (( DIRECTUM

PepakTop npoueccos + ++
McnonHeHne npoueccos + +
[Mpon3BoNbHbIE 334a4M - +
AHanus npoueccos + +

PaboTa c KOHTEHTOM ++ +



KaK BbIbUpaTb cuctemy? ‘( DIRECTUM

Kntoueson Kputepumn Knaccmnueckune Kputepum

TexHoNnorna BHegpeHuA
M BO3SMOXHOCTb adalnTaymnu

[Moa Kakmne BUsHec-3agaum CroMmocTb NpoeKTa

BblbMpaeTca cucrema?
Ycnosua noaaepku

MHTEerpaumsa n maclutabmpyemocTb
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[naBHOe — pe3ynbTaT
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Bonpocbl No Teme oTnpasasamnTe

Makcumy [inaeHko
Pykosogutento npoeKtos komnaHuu DIRECTUM

Didenko MS@DIRECTUM.ru




