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[lnaH BeOMHapa

BoamoxkHocTu Directum Projects gna ynpasneHnua omHaHcamMu

Kak ynpaBnaTtb O04KETOM NpoeKTa
[leMoHCcTpauna pelleHnin

OTBEeTbI Ha BOMNPOCH!



[oTOBbLIE peweHunda Directum Projects

NMopTtdhenu u lNporpammei

* Mlepapxnyeckas CTpykTypa

YnpaBneHue ¢ NOMOLLLIO KOHTPOSIbHbIX TOYEK
BuayanbHoe npeacrasneHne B BUAE OOPOXKHOM KapThbl
CBOAHbIE OTYETHI MO 3arpyske COTPyaHUKOB

N PaKTUYECKOMY BbINOSTHEHMIO paboT
CBoaHble OTYETbI MO PUHAHCOBbLIM Onepaunsam

[MnaHupoBaHue NPOEKToB -

« KaneHngapHo-ceTeBoOe nnaHnpoBaHne padoT
« [letanmsauusa 0o nobdoro ypoBHS
 LllabrnoHbl NNaHOB NPOEKTOB

* BEpCMOHHOCTb 1 perfnameHTbl cornacoBaHus
« Cucrtema yBegOMIIEHUIN MO COOLITUAM

* OTYETHOCTb 0 Xoae paboT

* YnpaBreHnme puckamu

» PecypcHoe nnaHnpoBaHune
 [1naHMpoBaHMe PUHAHCOBLIX onepaunn

* Y4yeT CTaBOK U OTMETKA BbIMOSTHEHHbIX paboT
« Pernctpauus TpaH3akuMn U pacyYeTHbIX JOKYMEHTOB

--------- YnpaBneHue npoekramu

|

| » OpraHn3aums peectpa npoeKToB

| » BefeHne NnpoeKkTHON AOKYMeHTauum

! [ ]

| ABTOMaTUYECKOE CTPYKTYPHOE pacnpenerneHue
OOKYMEHTOB M OOCTYMNOB K HUM

* YOoOHbLIN KnaccndukaTop BUOOB NMPOEKTOB

————— Agile-gocku

« [MbKOe ynpasrieHne KoMaHOon U 3agadamm

* OUNLTPbLI N CBUMMNAWHBI

« TabnuyHoe npeacTasneHne ans padboTbl ¢
OonbLUMM KONMYEeCcTBOM 3aau

 WIP-nUMUTHI

Bba3a 3HaHuu

« BcTpoeHHbIn pegaktop Markdown
« ABTOMaTU4ECKOE pacnpeneneHue gocTyrnos

K CTaTbAM

« CornacoBaHue 1 yTBepXaeHune
 BepcnoHHOCTb 1 peueH3npoBaHue ((
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[Mbkasa aganTtaumnsa nod TpeboBaHmns busHeca

3aRBACHUA U APYTYIO NONE3HYI0 MHOPMAUMIO B paboTe COTPYAHUKA

OxpaHa Tpyaa

Texuuxa 6elonacuoctn

AAOK paspaboTkw uncTpyKuwia no OT ans pabornuxos




HekoTopble peann3oBaHHbIe NMPOEKTLI
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YpoOBHMU ynpaBreHua

PykoBoguTenu BbiCLLEro 3BeHa
MPOEKTHBLI KOMMTET | SRR
KypaTop npoekToB 3akasuuk

PykoBoguTenb NpoekTta AOMUHMCTPATOP PP OPEERT EeTEET TR EPRLPREY

NcnonHutenu NcnonHutenu
[locTaBLUUKU [Mogpsagunkm

CTparternyeckmnm

TakTnyeckmnu

OnepaTuBHbLIN



Buabl npoeKkToB

MHBeCTULMOHHbIE [/loxoAHble

CMeLluaHHble
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YnpaBneHue
orooXKEeTOM

\

PewaemMble 3agaun

CTpartermyeckoe nnaHMpoBaHME U KOHTPOIb

_/

> OnepaumoHHbIN KOHTPOIb U ONTUMMN3aL S

AHanns3 n NporHo3npoBaHue



OEROROROES

C noMoLlbio Yero peLiaem

AHann3 geHeXxHoro NoToka MHBECTULMOHHbLIX MPOEKTOB B pa3pese
«PUHaHcupoBaHMe/ocBOEHUE»

AHarnm3 KaccoBbIX Pa3pPbIiBOB B AOXOAHbIX NMPOEKTaxX

[1TnaH-gaKkTHbIM aHann3 rHaHCOBLIX onepaunm

[locTpoeHne nporHo3a oMHaAHCOBLIX onepauunn OT TEKYLLEro
COCTOSIHUS MPOEKTa

KOHTpoOmnb Tpygo3arpar No pecypcam



HanpaBneHune puHaHCOBbLIX onepauun

durHaHcHpoBaHue OcBoeHune NocTynneHns

/N

3aTpaTtbl Ha pecypchbl Onepauunn



Buabl aHanu3a

---------------------------------------------------------------------------------------------------------------------------------------------------------------

Oxngaemoe
: MporHosmpoBaHue Oxupaemoe
: OTKINOHEHWE
OTKNOHEHWE LIENIEBOIO LleneBou
[1naH
nokasarens nokasartenb
AHann3 ocTato4yHOCTU BbIAENEeHHOro JIMMUTa

eeeteeereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeeaeeeeeeaaeaeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeans .................................................. dakTnueckoe

: daKT
Ananuns ¢akTa OTKIIOHEHME

---------------------------------------------------------------------------------------------------------------------------------------------------------------



XN3HEeHHbIU UMK U PUHaHCLI

[TnaHnpoBaHue

3aBepLueHue

 [lnaHnpoBaHne UeneBbiX
rnokasaTteniem Ha NpoekT

* YTBEpXOeHUE LieNneBbIX
nokasaTeniem Ha NpPoekT



XN3HEeHHbIU UMK U PUHaHCLI

[TnaHnpoBaHue

3aBepLueHue

» dopmupoBaHue
NfaHNpyeMbIX 3HA4YEHNN
nytem cosganma Onepaumn

* YCTaHOBIIEHNE CBA3EN
Onepauun ¢ pasgenamm /
aTanamMmu / Bexamu rnraHa
NpoekKkTa

« dopmumnpoBaHue
Heobxoanmoro nyna
PEeCcypCcoB Ha aTanax

 AHaNM3 OOCTaTOYHOCTU
BblOENMEeHHbIX LUErneBbIX
nokasareneu

 [lnaHnpoBaHne UeneBbiX
rnokasaTteniem Ha NpoekT

* YTBEpXOeHUE LieNneBbIX
nokasaTeniem Ha NpPoekT



XN3HEeHHbIU UMK U PUHaHCLI

[MTnaHunpoBaHue 3aBepLieHune

 [lnaHupoBaHue ueneBbix < PopmmupoBaHue « OTcnexuBaHue
rnokasarteneu Ha NpoekT NaHUpyeMbIX 3Ha4YEeHU doakTu4yeckmx rnokasareneu
* YTBEpXOeHUE LieNneBbIX nytem co3ganus Onepaumi Onepauui
nokasaTeniem Ha NpPoekT * YCTaHOBJIEHNE CBA3EN « dopmMUpoBaHME OXMOAEMbIX
Onepauun ¢ pasgenamu / (MPOrHO3HbIX) 3HAYEHUI
9Tanamu / Bexamu rnrnaHa * KOHTpOnb COOTBETCTBUA
npoekTa doakT/NporHoa3
» dopmmpoBaHue e AHanmM3 OTKIOHEHUN
Heobxogumoro nyna nporHo3a/nnax
pecypcoB Ha aTanax « ConocrtaBrieHne
* AHanu3 goCTaTO4YHOCTHU doakT/nporHos ¢ uenesbiMn
BblETIEHHbIX LiENEBbIX nokasartenamu rnpoekTa
nokasaTerneu



XN3HEeHHbIU UMK U PUHaHCLI

[TnaHnpoBaHue

3aBepLueHue

 [lnaHnpoBaHne UeneBbiX

rnokasaTteniem Ha NpoekT
* YTBEpXOeHUE LieNneBbIX
nokasaTeniem Ha NpPoekT

dopmupoBaHme
NaHNpyeMbIX 3Ha4YEHNN
nytem co3gaHua Onepauunm
YcTaHOBIMeHMe CBA3eNn
Onepauun ¢ pasgenamu /
aTanamu / Bexamm nnaHa
NpoeKkTa

dopmupoBaHue
Heobxogumoro nyna
pecypcoB Ha aTanax
AHanms3 gocTtaTo4HOCTMU
BblAENMEHHbIX LENEBbIX
nokasareneun

OTcnexmnBaHue
doaKTU4YeCKUX rnokasaTenemn
Onepauymn

dopmMmupoBaHME OXMUOaeMbIX
(MPOrHO3HbLIX) 3HAYEHUI
KOHTpONnb COOTBETCTBUA
doakT/NporHoa3

AHanm3 oTKIoHeEHUN
nporHos/nnaH
ConocrasneHue
doakT/nporHo3 ¢ ueneBsbIMun
nokasaTensamMmu npoekTa

e IToroBbin KOHTPOIMb
COOTBETCTBUS
doaKTU4YeCKMX rnokasaTeneu
C LeneBbIMU
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BALLUW BOINMPOCHI




