Practicum Directum

KomMaHaHasa urpa: npo3pavyHoe
nnaHnpoBaHue no Agile

INNobaHoBa EneHa

PykoBoanTenb NPOEKTOB pa3BuUTUS
% ' BusHeca Directum




O yem noroBopum?

LindppoBunsaumsa komaHgHoM paboThbl. Tak nNn 3TO HYXHO?
OxngaHue — pearibHOCTb.

3ayem Mbl genaem Agile-gocku Directum, ecnn ectb Trello u Jira?

Y3Hai cebs: olunbku, KOTopble Mbl COBEPLLIAEM NPU NIIaHNPOBaHUN:
KaK X BbISBUTb U PELLUNTD.

Kakne HoBMHKM pelueHnn Directum caenatoT yrnpasneHue KomaHaon yoobHee
n adopekTnBHee?



Mbl oxXungaem,
YyTo UndppoBmusalumA...

NOMOXeT 3abbITb 0 Npobnemax;

pa3oBasi UHBECTULINS;

HaBeOeT NopsagoK B npoLeccax
KOMMNaHWUU;

3aMEHUT YeEJI0BEKA.
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Kax npoexr 3anoxymexTuposad Cronbro KAMEHT 3a Hero Yro 3aKa3UMK XOTEN HG CaMOM
3annaTan aAene
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Ha camom pgene
undpoBu3lauus...

yMEHbLLAeT KONIMYECTBO PYTUHON paboThl;
MUHUMUN3NPYET OLUMOKM U CPbIBbI CPOKOB;
YCKOPSIET NPOLIECC COrnacoBaHns;

NnoBblILlUaEeT Npeacka3dyeMoCTb pe3yJsibTaTOB.




ONBHbLIN HOBbLIN MUP

o @ 7rellor

nerkocTb ctapTa (Trello, Click Up);

MOXHO OpraHn3oBaTb noodon NPOEKT C CaMbIMU CITOXHbIMUA

npoueccamu (Jira). (‘) inten

MuHycbI: : CIickUp

OCHOBHasi ayautopusa — pa3paboTymku, a He BrusHec-
“" nonb3oBartenu (Jira, YouTrack, Azure Boards);

- Hebe3onacHoe XpaHeHne OaHHbIX;

& CMNOXHOCTY C ONnaTomn CepBuCoB. GSG no



Agile-pocku

[MpocTon 1 yaoOHbIN MHCTPYMEHT
Ona opraHnsaumm KoMaHgHOU
paboThbl.

AP P EKTUBHBIN KOHTPOJSTb
3a KpaTKOCPOYHbIMW 3aadvamMu.

KoHTponb Hag 6e30nacHOCTLIO
OAHHbIX.

O188n NPOAAX ODLEXTOS MANOITAXHOIO XMHUAVILHOMD CTPOMUTEALLTEA
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Agile-pocku

COXpPaHWUITN NEerkoCTb CTapTa,

OrpaHNYnnmM HanosIHEHME TONbKO BalLlen
doaHTasnen;

nobaBunn Bce MHCTPYMEHTDI
OJ151 UCKITIOYEHUS «Xaocay;

no3sonsem cobmpartb MHGOPMaLUIO
B HECKOJTbKUX Cpe3ax;

nobasunnu BCO MOLLb MOAENN MpaB
Directum RX 1 BO3MOXXHOCTU NpUKnagHoOn
pa3paboTKu;

rapaHTUpyemM KoprnopaTMBHbIN YPOBEHb
De3onacHOCTMW.
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TP-408: B xoae MMnopTa NOCKK H3
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TP-652: MaccoBo yaanaloTch
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TP-590: Agile: HHOHKH NOYTH He
CUWTEIBAKOTCA

(D D

a. raffiacos Pycna Mnkaycosuy

[7] Ortnpasute Bnomenvem B 3apauy (55| Mepenectu Ha Apyryio aocky

£ 19g8Ll0UM|

Y ®unetp

Punetp X
CONEPMMT TEKCT || CTporuii nanck
B onucanum, konmenTtapuu unun M,

MCNOMHWUTENK

|"" AMHTE NONL3I0BATENA.. |

3‘ ratéacos Pycnad Mneaycosm

n Agile-aocku
B Ear
CPOK
|__] HcTeKaeT ceroaHA ik npocpoyeH
NPUOPHUTETHOCTE

(] Beicownit [ Cpeasnit [ Huawnii

7 COpocHTb GUNETPI



«YMHBIU YesioeeK He desiaem cam 8ce
owubKu — OH daem waHc u opyaumy.

YuHcmoH Yepyunb
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TOIN owumnboK

[ocka to do/progress/done

Koem ctaTUCTuKy OoT nonyroga
o @

[lblITaeMca NPUMEHNTL
& Bce u cpasy )4

[TpnmeHsiem rmbkne
nogxoabl TONbKO B |T

>Koem MrHOBEHHbIX
pe3ynbTaToB

[[0OBOPUM «HET» CpOKam
n gegnanHam



3 nepBbLIX YCT

YHpaBneHme MapKETUHIOBbIMU aKUNAMWU: JIETKOCTb

B BU3yanunsaumu 3agay, TOYHO BUOHO, YTO HY>KHO BbIMONHUTB
cerogHs.

duKn: KonoHka «Jlerkne sagadym» — nomoraet
pasHoobpa3nTb exxeaHEBHbIE 3a4a4n N NEPEKITIOYNUTLCA.

MaccoBbi noaAbop NnepcoHana: Nerko oTcrneXxmeaTtb 0OLMIA
nporpecc no paboTtam, yaobHO orpaHnymMBaTb KOSIMYECTBO
3agaJ B BUAY BPEMEHHbLIX OrpaHNYEHNN.

[NocTaBKu: xopollee BU3yanbHOe nNpeacTaBneHme o
nporpecce 3aaay rno Kaaomy M3 NoCcTaBLUUKOB, BUAHbI
pas3pbIBbl B LieNOYKax NOCTABOK U Kakue orpaHnyeHust no
pecypcam BNUSOT Ha NpoLecc



[Toyemy cTouT nonpodoBaTthb

. | :
Freemium. \“rW MnotHaa nHTerpaumsa c Directum RX:
CHayvana npobyure, iy BCTpamBanTe HedpopmarnbHble
NOTOM — NOKyrnaeTe. Eﬁ NHCTPYMEHTLI B oOpMarnbHble NpoLecchl

1 nony4vanTe nyymne pesynbTaThbl.

NMocTosAHHO yny4ylwaem




OTtaen ma PKEeTUHra
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HoBbie 3

0M-16 AHKeTa ANA KAWMEeHTOB =
Wccneacsarne
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9 Cysopoea Exatepura Angpeee

0M-2 CTaTbA O NAAHAX PasBUTUA
NpoAyKTa

8 Cobonesa Hagexaa Hukonaes

Ona Tex, KTo y)Xe ucnonb3yet

Cratba O BbIlNMyCKe HOBOTO NpoAyKTa
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ONMUCAHWE AFEC ALAT

MOAroTOBWUTL CTaThiO O BbIMYCKE NPOAYKTa H3 CCHOBE ONMUCaHNR U3

Kartanora.
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YBegomMieHus

[MTanka noToka
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= Ha tvret "O6HOEBNTE MaTepuantl gAA Npogad” HazHaueH McnoaHuTenk AHucumoe ApTém Anekcangpoeuu Cucrema

OnoselleHns (" YBeaomMneHms B MHTepdenNce peLleHns

Ha TukeT "ODHOBWTE MATEPUANE ANA NPOAIN
B3 HazHaueH MCNOAHWTENL AHMCUMOE ApPTEM =
AneKcaHApoBUY



[MlaHenb onbTpaLUU

KombuHauna atpnbyTtos n/vnu
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COAEPAIAT TEKCT D Crporui

OMNHUCEHWK, KOMMEHTADMK N

[loncKk no TukeTam

CPOK

D VcTekaeT cerogHa wan npoCpoYeH

MPUOPUTETHOCTb

D Bricokan |:| CpegHan |:| Huzkan
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Cnacmbo 3a BHUMaHue!



