3 Kno4eBbIX UHrpeaueHTa
yCrnewHOoro npoekKTa

, BorpaHoB Baanm - AkcsiHoB Hukurta
a Mpencenatens NpaBnerHus - PykoBoanTenb npoaBuxKeHus
‘t. [MpoekTHOM Accounauun Directum Projects
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lMoBecTKa

3 yero cknagbiBaeTcs ycrnex rnpoekTa.
Kak KoHTponupoBaTb YCrewHOCTb NpoeKkToB ¢ Directum Projects.
BoHyc anga y4acTtHMKoB BebunHapa.

OTBeTbl Ha BOMPOCHI.



YacTb 3Kocuctembl

Ka.ﬂpOBble npoueccbl U cepBUCHI

+ [lBmwxeHne nepcoHana
YnpaBneHue genamm

+ Ortnycka
+ [enonpou3BoacTBo *  OnnanH-npvem
+ CoBellaHus + Passutne cotpygHukos
+ OOGpaLlleHus rpaxgaH + KomaHanpoBku
* WHTennektyanbHas o6paboTka BXOASLLMX * CepsucHble 3asBKM
*  MobwunbHble NPUMOXEHNS *  JlnyHbI KABUHET COTPYAHUKA

Directum Solo n Directum Jazz

» [onroBpemeHHbI apxus . :
A P P Directum Projects
+ KonnervanbHble opraHbl
* [lpoeKThbl
* KoHduaeHunansHoe AenonponsBoacTBO
* [lopTdhenu n nporpammel
* LndpposaHne JoKymMeEHTOB
* [lnaHupoBaHWe NPOEKTOB

g
e

* Agile-gockn
HoroBopbl U 3aKynKu
* basa 3HaHun

» [orosopebl
» [loBepeHHOCTU
* Cueta Ha onnaTty

. 3akynku LUndpoBas 6yxrantepus

+  ®unHaHCOBbLIN apxuB
* AccucTeHT topucTa

» 3M0 c KoHTpareHTamu
« MY

* ABaHCOBblE OTHYETHI

* BHyTpeHHue peructpbl



&« 2 LobasuTb BUAXET

3a0poBbe noptdenen

1

B Het npobnem (2)

B Tpebyetcs nomollb (2)
MNoa KoHTponem (6)
He onpepaeneHo (1)

Mou NpoekThbl

Bcero
MHuunaumna
McnonHeHune
3aBeplleHne

MpocpoyeHo

BuaoxeTtbl

[TH| MNPUMEHUTL Habop BUAXKETOB W

41
32

340p0OBbE NPOrpamMm

1

“O ‘
2

B Het npobnem (10)

B TpebyeTca nomollb (2)
MNoa koHTponem (10)
He onpeaenetxo (1)

[MpoekTbl NogpasgeneHus

Bcero
MHuumnaumns
McnonHeHne
3aBeplleHne

MNpocpoyeHo

41
32

340p0BbeE NPOEKTOB

27

B

12

B Het npobnem (43)

B Tpebyetcs nomolb (12)
Moa KoHTponem (23)
He onpeaeneHo (27)

43

MpOoeKTbl opraHM3aLum

Bcero
MHuumnauns
WcnonHeHne
3aBeplleHne

MNpocpoyeHo

132
95
30

18
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Lindpoenzayma CKEO3HOTO Npouecca

m® no6bium, TPaHCNOPTHPOBKH,

nepepaboTKN U POSHULBI
HedTenpogyKToR
PykoBoguTens:

AKcAHOE HWUkKTa

—=_ | MoaepHM3aLna cucTembi

'.' emgeoHabmogesna HC QY
PykoBoguTens:
Kanowko KoHcTaHTWH Cepreesny

Mporpamma HUOKP TexHonorui
UMppPOBHU3aLMK

PykoBOAWTENB!

Apoo HaTaneR AnexkceeeHa

Undpoeunzayna gobbium HepTH n raza
PykoBoguTens:
CHurupee MNaeen Bnagumupoeny

Undpoeunzayna TpaHCNOPTHUPOEKK
. HedTHU M raza

PykosoguTenb:

Bepexnuean Banepwa NeTpoeHa

Undpoeuzayna rnyGokoi nepepaGoTku
@ nedTh v HedTen POAYKTOB

PykoeoguTene:

Bacwuneee AnexcaHgp

LndpoBnsaymna po3HWYHON CETH
peanuzauny HedTenpoayKToE
PykoBOQWTENB:

3axapoe EBresnn Anekcasgposny

CTtpykTypa noptdens

08.11.2023
28.05.2024

28.11.2023
16.06.2028

2811.2023
10.06.2030

28.11.2023

28.11.2023

Mnaw: 32148872 £
DakT: 1428024 £

Mnak: B60000 £
DaxkT: 63012 £

MumwT: 390000000 £
Mnaw: 0 £
DakT: 0 £

Nunaar: 1850000000 £
Mnax: 16005350 £
PakT: 98000 £

TNuvnr: 7500000000 £
Mnax: 2823500 £
ParT: 1204000 £

NuamuT: —
Mnaw: 22 £
DakT: 0 £

JNuamuT: —
Mnax: 12000000 £
DakT: 0 F

Mnanx: 40388,55 u.
DarT: 1488 u.

Mnawx: 486 u.
DakT: 338 u.

NamuT: —
Mnaw: 0 .
DaxkT: 0y,

NumwmT: —
Mnax: 3904 u.
DarT: 462 u,

Nuramnt: —
Mnan: 10450 u.
@akT: 350 u.

Nupant: —
Mnan: 32,55 4.
PakT: 0y,

TNvraur: —
Mnan: 25030 .
DakT: 0w,

MNpuopuTeTt: —

[puopuTeT: BeICOKMIA

MpuopwuteT: —

lMNpwopuTteT: —

MNpwopwuTer: —

lMNpwopuTteT: —

lMNpwopwuTet: —

McnonHeHue

Mcnonnenve (49%)

Mcnonuenwe (1%)

HMcnonHeHue (2%)

MHnuymaums (3%)

MHnumaumsa (5%)

Wrnymaums (0%)



JcKanauua craTtyca

{ [TopTdhenb ‘ J

[Tporpamma ‘ [Mporpamma ‘

[ [1poekT ‘ J [ [MpoekT ‘ J [ [MpoekT ‘ J [ [MpoekT ‘ J




CeolcTEa

®
Wmna
CoKkpalueHHoe UMA

Bwg npoekra

Onncanwne

PyxosopguTens
AOMWHMCTpaTop
Bxogut B
MpuopuTeT

OCHOBHOM NMaH NPoekTa

Ctatyc npobGnem

3annaHnpoBaHHbIe 38TpaThl

MnaH. TpyLoeMKOCTE

CPOKW NPOEKTA

[ara Hayana (nnax)

wa:s77 | @ of
MopgepHuzauuma cuctemMbl BugeoHabnogenua HEQY
KOHTPONbHSIE TOUYKM  YYacTHMKM  Tlankm  McTopua g OocTyn
E MNanka npoekTa +I:'—| Cospate v EE Mnax npoekta . Pucku (] OTueTtsl v L?-, 3aKpbiTo NPOEKT = OTnpaska v Q Monck v I:I'_] CO30aTs KONUO
MogepHM3aU A CMCTEMBI BNOE0HA0NHGEHNA Hl'ﬂ‘f\
Mopepuuzauua CBH HIOY CocTofHue Wcnonsexue
WMHBECTULMOHHBIA NPOEKT
Kanowko KokcTanTuye Cepresemny
Cosoxoe [MUTpUA
Lindpposmr3aLma CKEO3HOMD Npolecca Ao0blYn, TPAHCMOPTUPOBKKM, NepepaboTk M po3HNLEl HedTENPOAYKTOR
BeicokWi Cratyc npobnem TpebyeTca nomMowb
Mnak npoekTa “MogepHWzaLna cMcTembl BujeoHatniogerna HEAY"
660000 dakTU4ecKWe 3aTpaTel 63012
486 $aKT. TPYLOEMKOCTh 338
% BBIMNOMNHEHWA 49
08.11.2023 [Nara vavana (dakT) 25.01.2024
28.05.2024 [arta okoHuanwA (pakT) 28.05.2024

[ara okoHuanus (nnaw)

3AKA3IYMKK
EHYTpEHHWA 3aKa34MK

ErelwHniA 3aKagumk

WMeanosckniA MNeHHaanin Anexkcasaposiy

3aBog TouHOR MexaHukm, MAD




Tpebyetcsa
nomouib

Moa koHTpornem, oT (%)

Mopa koHTponem

Ctatyc npobnem

HeTt npobnem, o1 (%)

HeT npo6nem

Be3 oTKnoHeHUN
100%

HeT npo6nem

HeT npobnem, go (%)

Mop koHTponem

TpebGyetcsa
nomMoulb

Mog koHTponem, o (%)



OT14yeT 0 xoae paboT

OT4eT 0 xoae paboT no nnaHy npoekra NnaH npoekTta
MogepHusauunsa cuctemsl BuaeoHabnooeHne Ha 3asoae
Nno NpouM2BOACTBY antoMUHWEBOR ynakoeku(v3) 10.08.2023
— 05.10.2023

Xoga paboT no nnaHy npoekTa
10.08.2023 - 05.10.2023

MpocpoueHHsle 3Tanbl

WGP 3Tan Havano | OxoHuatme = OTEETCTEEHHGII
.0 poerTa Mogep: L il DrroaeHw 0/ v 0ACTEY
Mna# npoekTa: J;:‘JH;:;% _:MZE::?S3IM CACTEME BIACONUIICACHNG A 335008 110 NPOASS0RETS 1.1 CornacoBaHne Jonyckos 10.08.2023 | 17.05.2023 920 CE:'TNE;: I'Ia:ﬁn
Bopoaaee Cepreil
Manka npoexra: CBH sason ynakose 1.2 OGcnegoeadve obbekTa 18.08.2023 | 25.09.2023 95 Bn
BLINOMHEHHEIE B OTYETHOM nepuone sTansl
Xa PaKTePUCTUKN NPOEKTa
Tabmmya 3
Taonma 1 WCP Sran Havano OroH4aHne = OTEETCTEEHHGIA
XapakTepycTiea DAKTVHECKWE 3HA4EHMA MNaHoEbIE SHAYEHNA
e FET = 13 NogroToska nnasa.rpacisa pabor | 26.09.2023 | 04.102023 100 Apao Haranes
(FANMTENEHOCT, P.0. 45 133 14 MoaroToska T30 26.09.2023 | 04.10.2023 100 Crurvipes lasen
|Sarparn, B 4250 000 12 500 000 Br. _
3.1 |MemonTaA yrvdHLo amep 05.10.2023 | 11.10.2023 100 E"E’;"ﬂamceﬁpﬁ“
IBAMMUPOEAY |
Texywwme v Bnmxanluve 3Tanbl
Tatnuua 4
Bexw npoekta or - " p % . »
an asano KOHHBHME | oo e TEETCTEEHHSII
Tabnuya 2 Apao Hatanss
WGP Bexa Nara Cratyc OTEETCTEEHHBIN 10.1 |DEMOHCTRALMA patoTH CUCTEMS! 22.01.2024 | 24.01.2024 o A
.0 Hatanss ~ 2
2 CTapT peanusaum 05.10.2023 ocTurtyta Aa 102 Bpems Ha yeTpaHenus samevanini | 25.01.2024 | 02.022024 0 E'gﬁ"'"afjce:;ﬁ“
IBAMMHDOSIAY |
MONHOCTLI0 AEMOHTHDOBAHA CoGonesa Hagexaa
5 cTapas CBH v sakynneHy sce 27.11.2023 He aocTuriyta Aﬂ:&:;:ﬂ:n 103 NOATACEHNE akTos 05022024 | 07.022024 0 Huronaeeqa
MATEPUANED i
n ’Eﬁ%mﬂepu CMOHTMPOEaHS! 1 01.01.2024 He AocTamyra Apao Hatanca 2.2 \TlEMOHT 20K BHYTDEHHIX KaMep 12.10.2023 | 08.11.2023 0 E';ﬁ"”if;cegx“
I~ NOQIHHEHB! T ]
T oo o 3.2.1 Liex Ne2 16.10.2023 | 16.10.2023 0 Bapoaacs Cepret
12 2 aiasun 22.01.2024 He gocturyTa ~
Ban Favan 322 PaboTol © HCNONE30BAHMEN 12102023 | 13102023 0 Maﬂpmn AHapei
11 MpoekT zasepLueH 13.02 2024 He pocturdyTa b |—  |aBTOMOAbeMHUKa JUKTOPOBMN
: 323 Liex Net 12.10.2023 | 13.10.2023 0 Bopoaac Cepreit
IAAMMUPOEAY |
a1 lsaryrika oSopynosaus 05102023 | 22 112023 50 %":“""eﬁ Masen
a2 lsakyMka MOHT&AHEK MaTepuanos | 05.10.2023 | 06.11.2023 0 Crurupes MNazen
IBAMMUPOEAY |
NOCTaska MATEPUANOE W EBopogaes Cepreil
4.3 43 OB DEKT 23.11.2023 | 24.11.2023 1] Bn
[¥eTaHoBKa KabenkHED NOTKOE Bopoaaee Cepreil
6.1 i now R 27.11.2023 | 01.12.2023 1] BRanuMuposny
MOHTa: BHELLUHMX kaGent Eopogaee Ceprei
6.2 aHaN0s 04122023 | 08.12.2023 0 Bn
Credneyoe Cepreit
6.3 MoHTax kamep 11.12.2023 | 29.12.2023 1] Cepreesny
[¥eTaHOBKa KpENeXHLI NNOLAA0K Crebneuoe Ceprei
6.3.1 | kawep 11.12.2023 | 22122023 1] Cepreesnu
Credneyos Cepreit
6.3.2 Mpoxnanka kadens FTP kar. Ge 11.12.2023 | 22.12.2023 1] Cepreesny
6.3.3 [YCTaHOBKa W NOGKNKHEHNE Kamep | 25122023 | 29.12.2023 ] 3“:‘“" Bacuni




AHanus 3arpy3ku

~ 04-Anpent ~ 05-Mai WMroro
#11: 11.03 #12:18.03 #13:25.03 #14: 01.04 #15: 08.04 #16: 15.04 #17: 22.04 #18: 29.04 #18: 29.04 #19: 06.05 #20: 13.05 #21: 20.05
~ Mopepnuzauna CBEH Hr QY 39,20 28,00 85,91 179,96 101,38 48,71 72,00 48,80 16,00 @ 286,89 24,00 67,43 57,14 3543 1 1,005.71
AKCAHOE HUKWMTA 3,20 3,20 400 0,80 480 3.43 17,14 343 60,00
AHKYAWHOE ANeKcaHap ANeKCeeE... 16,00 16,00 20,00 400 24,00 40,00
Apao HaTanbR ANSKCEEEHS 19,20 480 24,00 2400 . 63,00
Backnsee AnekcaHap 11,20 280 14,00 19,20 20,80 20,00 400| /400 98,00
KanowkKo KOHCTAHTMH Cepreeemy 20,00 4,00 2400 7486 30,00 6,00 32,00 24,00 400/| 9500 8,00 40,00 800 ! 416,00
CHurupee MNaeen BnaguMupoery 2560 2560 32,00 6,40 800| 4540 24,00 32,00 ] 131,43
CO30HCE JIMUTPUIA 8,00 200 10,00 74,00
HOmaroE KOHCTaHTMH Mropeeny 19,20 480 12,31 36,31 15,38 12,31 27 69 2400 ] 118,29

Wroro 39,20 28,00 85,91 179,96 101,38 48,71 72,00 43,80 16,00 286,89 24,00 67,43 57,14 35,43 1¢ 1,005.71



JJopoXxHasa KapTa

v =8 . CKBOZHaA LM poBK3aLna
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€ Lnoposoii A20iHIK AMHAMUUECKArD KOMMPECCOpa HIM3KOTO AAENEHIA ANA PAZACNMTENbHO-CYBAMMATHOTO KOMMASKEE
=] SCADA-cucrema
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KoHTponbHaaA To4yka Ha nnaHe NpoekKkTa

MnaH npoekTa "MogepHu3auma cuctemsl BuAeoHabaogeHna HIAY" 3: Bepana 3 SQE, ORI A
BH coxpanms T o + = = = [F P Ompaente | T® CpasHeHue ceepcredl v AETONABHMpOBaHWE ( Pe3epe Bpemenn o KpuTudeckwii myts [ Pecypcsl B %=
Hcp Mouck no HassaHuro, omeememseHHoMY. Hauano Oxoranme | AWTens- | o Cratyc
HOCTb
* MnaH npoekta "MoaepHMZaLUMA CUCTEMEL... 52 46 4 |
1 ~ TMoaroToBuTentHbIE paboTkl 59 83
11 Cornacoeakue AONYCKOE 08.11.2023 15.11.2023 6 100 3aeepuied
1.2 ObcneqoeaHie ofkekTa 16.11.2023  04.01.2024 36 100 3aeepuweH
13 MoAroTosKa NNaka-Tpaduka pador 05.01.2024  1501.2024 7100 3aeepuwed
1.4 MNoarotoeka T30 05.01.2024 15.01.2024 7 100 3asepleH
1.5 CornacoEaHKe € 33Ka34MKOM 16.01.2024  29.01.2024 10 100 3aeepwed
1.6 o CrapT peanuzaumm 30.01.2024 D
2 ~ AemoHTamHbie paboThl 20 6 100
21 LLEX N21 30.01.2024 02.02.2024 4 100 3aeepweH
2.2 LLEX N22 30.01.2024 02.02.2024 4 100 3aeepleH
2.3 PaboTa ¢ aBTOBLILWKOA 30.01.2024
24 JleMOHTEXK YANYHBIX Kamep 30.01.2024
3 #  MonHocTslo AeMOHTMpOBaKa cTapas CBH .. 21.03.2024 i H CEDEED sarie cmapas CBH u
4 ~ 3akynka maTepuance v oSopyacEaHuA
41 22KYMKa MOKTEKHED M3TEpUaN0E 30.01.2024
42 23KyNka 0BopyAoEaHUA 30.01.2024
43 MocTaeka Marepuance 1 o6opyaceakH... 19.03.2024
5 ¢ Bce Kamepbl CMOHTMPOBAHE M NDAKAKYE..,  25.04.2024 nodkio et
v 21 24 -
6 cMP 21, ﬂ-'Q) LIEX N
6.1 ¥cTaHoeka kabeneHeix NOTKOE BHYTPW ... 21.03.2024 X I
6.2 MIOHTEX BHELUHIX K308k KaHAN0R 23.03.2024  03.04.2024 5 0 OTKpsIT
6.3 ¥ MoHTax kaMep 04.04.2024 22,04.2024 13 0 OTkpuIT

6.3.1 YCTAHOBK2 KPEeMeXKHbIX NAoWaAoK 4. 04.04.2024 17.04.2024 10 100 3aeepweH



[MTPpOrHo3 No KOHTPOJSIbLHOU TOYKeE

CeoflcTea CTpyKTYDa KoHTponbHbIE TOYKW YUACTHUKM Manku WeTopus

B & [E Nanka nporpammsl |5 Cosgats v [ 3akpeims nporpammy @ Pucku (0] Otyetel v =1 Otnpaska v O Momek ~ [ Cosgatekonmio X YAanuTe sanuce

Mrar YpoBEeHb Mata (nnaH) Oata {pakT) LOocTurHyTa Mporros OTBETCTEEHHEIA

TexHMyecKoe 3a0aHUe ANA MOOENWMPOBaHKA NEHHOro rMapopaspelisa NnacTa KT-1 28.11.2023 2811.2023 B cpok CHurupee Naeen BnaguMuposny
YCnewHo saeeplieHa pazpaboTka NpeaMKTMBHOW MOLENKW NEHHOMO rvapapa3peisa nnacTa KT-1 24.02.2024 29.02.2024 ] MNop yrpozoi CHurupee lNaeen Bnagnmuposmd
LwdpoBon OEORHWK KOMNNeKCa HedTerazororo obopynosasKA KT-1 09.05.2024 09.05.2024 ] HecylecTBEHHbBIE PHMCKK Eepexnuean Banepwa MNeTposHa
ONTUMKWZ3aLKWA KOHCTRYKUWMW cucTeMel «CTyneHs = duddyzop» [ T3-65 KT-0 16.08.2024 16.08.2024 ] B cpok KanawHwkoe Muxaun Tumodeeeny
UndpoBoR OEOAHWMK OMHAMWYECKOMD KOMNPECCOoPa HW3KOro OasNeHWa ONS pasnennTensHo...  KT-1 31.03.2024 31.03.2024 ] B cpok 3axapos Esredvil ANeKcasaposnd




[MTPpOrHo3 No KOHTPOJSIbLHOU TOYKeE

YcnewHo 3aBepLUEHa pa3pa60TKa I'Ipe,D,MKTMBHOIFI MOOeNW NEHHONo rMgpapaspbléa nnacTta

Q_ Nouck v X ¥Ypanute

Ycrnewwo 3aeeplueHa paspaboTka NpeguKTUEHOA MOLENKM NeHHOro rnapapaspeiga nnacTa

wni63 | @

&5 Doctyn

CeoilcTea CanAsaHHLe Bexu WecTopus
—

B & fE7 OTnpaska v
Mmna
YpoBEHE KT-1
Onucanune
Brnageney, Apoo Hatanoa AnexkceeBHa

OTEETCTEEHHBIA

KouTponep

CPOK

Nata (nnak)

Cuurupes Masen BnagMMupoBay

24.02.2024

NOATBEPX OAKIWME OOKYMEHTE

Mma T

HobaenTe CTROKY

Mporxos MNog yrposon

Hata (pakT

) 29.02.2024

[0 OocrturuyTa



MHCTPYMEHTDI

BuoxeThbl

Ctartycbl nopTdensd, nporpamMmmel, NpoekTa
ABTOMaTM3aUUA CTaTyCcoB Mo BalUW HYXOb!
OTYETHLI NO NPOEKTY

[lopoXkHagqa kapTa

KOHTpONbHbIE TOYKN U BNUSIHUE NPOEKTOB ApYr Ha Apyra



Cnacuoo!

Bawin sonpocsl

BorpaHoB Baaum

[NMpencenatens NpaBneHus
[MpoekTHOM Accounauumn

AxkcaHoB HukuTta

PykoBoanTenb npoaBuKeHus
Directum Projects



