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Directum Projects

PaboTta B cucrteme
KOHEYHbIX NCNOoNMHUTENnen

MonHasa
NMMOPTOHE3aBNCUMOCTb
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B0O3MOXHOCTL
aganTtauuu cUMcTembl
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IeMoHCTpauus



[lnaH gemMoHCTpaunu

[TpoeKThl N NaHNpoBaHNE MPOEKTOB

[TopTdenn n nporpammol

BepCcMoHHOCTL NfiaHOB U cpaBHEHME BEPCUN

CBOHbIN OTYET NO pecypcam

MHCTPYMEHTbLI KOHTPOSA UCNOSTHUTENTBbCKOWN ANCLUUNIINHGI

[ekomno3unuuna 3agad no npoekty Ha Agile-gocky



[lnaHbl NO pa3BUTUIO
npoaykKrTa



OTMmeTKa Tpyao3artpar

P

YyetT pabouero epemeHu

“v‘1-D,.'J,':,";"Ib npejHazHadeH 4R YyYeTa BpeEMEHHK, 2aTPpaYeHHOro COTpyAHMKaMK Ha BeINONHEHHBIS paijThl.

OTmeTka mowx pabot

Ja Npeaplay Wy Hedenn
OTKPBITHE KapTOYKK MOWX BLINOAHEHHEIX paboT 23 Npeablay LY HEASMHD.

OTmeTka paboT COTPYAHWKOB

OTMeTHTE paboTel 33 COTPYAHWKOE
OTKpBITHE KAPTOUKKM AAA OTMETKW paboT, EbINOAHEHHEIX COTPYAHMKAMM, KOTOPBIE He pab

33 TekyLLYK: HEAEHD
OTKpBITHE KAPTOYKK MOMX BBINOAHEHHEIX paBoT 23 TEKYLLYH HEASMHD.

PTAaHOT B CHCTEME.

@ OTYeTHl

|E CeA3aHHan WHjopmalKnA

CotpyaHukm
OTHpEITHE CNPABOYHUES COTPYAHUKOE.




OTMmeTKa Tpyao3artpar

/ﬂaBHETLUHHa O.M. -06.02.2023

B B = M3 NpeaLIayWerc NepMoga ol ABTO3aMOAHEHWe

Hauano neproaa 06.02.2023 Cotpyanuk  [laenemiwwda Okcana MapcenseeHa Mepwog Pabouvas Heaena

MpoekT Pabota MH 6.02 Br 7.02 Cp 8.02 4t 9.02 Mt 10.02 MpumevyaHne
BE R&D. NpoekTsl 1 komaHakl. NocToAHHEIE paboTel AHanuTka (B T.Y. MCCNSA0EaH... 3.75 3.75 R&D-345
BE R&D. MNpoekTel 1 KOMaHAEl. [oCToAHHEIE paboTeI BcTpeuw koMaHakl, CMHXPOHWE... 1.50 1.50 daily 0.54; demo ...
BE R&D. MNpoekTel 1 komaHasl. MNocToAHHBIE paBoTEl AHanUTHKE (B T.Y. MCCNEA0BAH..., 2,00 2,00 lopaBoTka R&D...
OByuUeHWE W PaZBUTHME COTPYAHWKOE BHyTpeHHee ofyueHue 0.50 0.50 MapadoH no am...
OBwedmpmeHHsle paboTel MnaHupoEaHWe 1 yueT paboue... 0.25 0.25 Kanenaape, nour...

Jobaeuts cTpoky

Mue6.02 800 Br702 800 Cps80O2 000 47902 0,00 TIir10.02 0,00 WMitoro 16,00




JJopoOXXHafa KapTa N KOHTPOJbHbIE TOYKWU
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PeecTp

PUCKOB
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PeecTp pUCKOB 3anuceii: 7

~

[ Cosmars konmie 3¢ VaanuTs sanuck

# Hassauars =1 Omnpaska v Q Momek v ] Cospats konuio X YaanuTs sanucs

ETopoi npoekT noét I'IapEIJ'IﬂE!J'IhHO.|

[ =l Kaprouka @ Hassauute =1 Otnpaska v O Mouek v
na Ha3egaHwne
o 23 BTopo#H NpOeKT WOET NnapannensHo.
™ 1 OedonT HayWoHaneHoro Gadka CLUA
) 20 HecooTseTcTEWE MHGPACTRYKTYPREl 33Ka34Ka CMCTEMHEIM TpebosaHuAM
] 21 Hu3kas kpanufrKauWa KoMaHok BH?C BTOpOIﬁ NpoeKT H,[l,éT napannensHo.
® 18 OTcyTcTEMe obyYeHWA NONL30EaTEN
Ceofictea  McTopws
™ 22 CMeHa pyKOBOAMTENRA NDOEKT B XD
B <
® 11 Cphble CpOKOB NOCTABKKW
Hazeanune
Onucaxue
Twn Puck
AKTYaneH c
BepoATHOCTE
lMNocnegctens
CTOMMOCTE NOCNEACTEMA
> MNAH NPEOOTBPALLEHMA

> MNAH YCTPAHEHWS NOCNELCTBMA

BTopoi npoekT MaeT napanneneHo. MoXeT BOZHMKHYTe HEXEATKa PECYRCOE CO CTOPOHE! 3AKa34MKa.

KaTeropwa pucka  BusHec-puck
AKTyaneH no
BEpOATHOCTL BOZHMKHOBEHWR N HEBO3HUKHOEEHWA PABHA

KpUTHYECKNE, BO3MOMHEI 3HAYNTENBHBIE NOTEPW WK NPUOCTAHOEKE PabioT No NPOEKTY (YBENWYEHME CTOMMOCTH Ha 20-40% u cpokoe ka 10-20%)

BamoTa
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OnbIT BHegpeHus

Muxaun Jludepos
npeacrasutens CM-KnunHuka CM-KnuHuka




CM-Knunuka O xonauHre

«CM-KnuHuka» — ogHa 13 KpyrnHemwunx cetem
MHOronpouUIIbHbIX MEAULIMHCKUX LIEHTPOB AN B3POCHbIX
n geTteun.

BxoauT B TON YacTHbIX KNUHKK MO oueHKkam Forbes,
PBK, Vademecum n BusinesStat.

KomnaHusa Beget cBoto uctoputo ¢ 2002 roga. Cenvac B
CM-KnuHuka paboTtatoT 26 MHOronpodusibHbIX KNUHUKA B
HeCKonbKux ropogax Poccun.




CM-Knunuka

Bbi6op cucrembi

NMpeanocCbInKu:

Heckonbko aenapTameHTOB 3aHUMAalOTCS NPOEKTHOM AeATeNbHOCTbIO, UCMNONb3ys pasHble
NHCTPYMEHTbI 1 NporpaMMHoe obecrneyeHue.

X HeT obLlero peectpa NpoekToB pa3sHbIX AenapTaMeHTOB.

X HeT obLwen oTYETHOCTH.

X [Mopy4yeHuns no npoekTam He nonaaaroT B 0OLLMIA peecTp
nopy4yeHuin. KoHTporb UCNONMHUTENbCKOW AUCLUNIIUHBI

pasgenseTcs.




CM-KnuHuKa

Bbibop cucremsol

NMouyemy BbIOpanu Directum Projects:

[MonoXXnTenbHbIM ONbIT NCNOMb30BaHUA CUCTEMbI B Apyrmnx
npoueccax

OpHa akocucrtema

[Mbkasa aganTaumsa CMCTEMbI NOA BHYTPEHHME 3anpochl

yHI/IBepCEU'IbHaFI cncrema noa yripaBiieHne npoekTamu



Ucnonb3yeMbin chyHKUMoHan Directum Projects

NMnaHupoBaHue
Vv NPOEKTOB

YnpaBrneHue
v npoeKTamMmu

v/ | Agile-pocku



CM-Knunuka

PaboTbl N0 BHeapeHuto

3aBefgeHune rnpoeKkToB:

MnopT Tekywmx npoektoB n3 MS Project
3aBefeHne HOBbIX NPOEKTOB

OpUEHTUPOBOYHO NMNaHUpyeTCcs BECTU He BornbLue
50 NpoeKkToB B cUCTEME OQHOBPEMEHHO

HoBble pernamMmeHTbl U BUAbl AOKYMEHTOB.

CamMocToATENBbHO nponncarnum HoBbIE pernamMmeHTbl
cornacoBaHUA NMPOEKTHbIX AOKYMEHTOB U CO34alun
MHOIo pa3HblX BUAOB JOKYMEHTOB AJ14 NMPOEKTOB.



CM-KnuHuka

KacToMusauua Kkaprtodek np

OEKTOB

/e Pazeutue JINC. JopaboTka kpuTnueckoro GpyHkuMoHana

CeovcTBa  YuacTHukW Marmkw  McropuA

B B = B & Confluence [ Manka npoexta |21 CosgaTe fokymeHT
WM Pazsutve NINC. JlopaboTka KPUTHYECKOTD DYHKLMOHANS
CoKpalesHoe 1uMA niAC

Bug npoexTa —|pCEKT EHeApeHUA I,1H¢CpMaLll-‘CHb—h % TEXHONOTWi
PYKOEOAMTENE NPOEKTa™
AAMWHUCTPATOP NPOeKTa
Beaywui npoekT

CCHOBHGI MAzH npoekTa MnaH npoekTa "MMC"

MnaHMpoBaHwe 3atpat B uacax

3anAaHUpOBaHHLE 2aTpaTel 0,00

NCAPAIYMELY, 3AKAIUKMKK
Ome.NoapazaensHue LenapTameHT pazenTUA MHOOPMALMOHHEIX CUCTEM

TeHMoApAAHHK

CPOKIA MPOEKTA

08.06.2022

JONCNHNTENbHBIE PEKBIA3ATEI
Jira
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[flata oxoH4YaHKA ((akT)
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BIAC-111/23
IAHMLMEL A

JedcTRyrowmi

MEZMLMHCKUA A8NaPTaMERT

15.06.2023
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CM-KnuHuKa

KacTomusaumsa KapToUyek NnpoeKToB

Monsa Ansa 3anosiHeHUs B KApTOYKe MEHSATCSA
B 3aBMCUMOCTM OT BblOOpa Buaa NpoeKTa

B B «w [ = ! Manka nposkTa 2 Cozgare aokymeHt [T 3akpeme nposkT Ompaska v O Mowck v [ Cosgare koo 3 Yasnure ssnuce
Mma OTKPBITHE KAWHMWKH

CokpawenHos s’ Perhg

Bua npoekTa Mepaesg AeHCTEYIOLIENA KAMEMKN & HOEOR 34aHME CoctosHue WHKLMaELMA
PYKOEQAMTENL MPOEKTE ™ Cratyc Aefcreyrowmia
AQMWHUCTDETOD NPOSKTE Kypatop™

BeayLWiA NpoekT Bragensy, npoaykTa

OCHOBKOH Nnar NpoekTa

MaaHMpoEaHNE 38TPaT B 4acax % BbINCAHEHHMA

33NNaHNPOBaHHBIE 38TPAThI DAKTWHECKME 3ETPETHI

NOAPAAYMKN, ZAKAZHMKN

C'E‘HC-L'JBT,.]EJE—I'E: Jakasune®

reqMogpaasug BHEWHWA 33Ka34MK

CROKA MPOEKTA

[ata Ha4ana (rmnaH) 17.01.2023 Alara oKoH42HWA (NAaH)

fOaTa Haqana (daxT) fara OKoH4aHA (DaKT)
AONOAHVTEASHBIE PEKBMSHTHI

Agpec

Maowaas

KOMMaHWA

KoHuenuymna

Crpyktypa

TRMMEYAHIE




CM-KnuHuKa

[TnaHbl pa3BUTUA CUCTEMDI

OTI'IpaBKa aTana rnjiaHa B BUae nopyyvyeHmn4d

YUeT brogKeTnpoBaHua ans BegeHust y4ETHO-CMETHbIX
OOKYMEHTOB MO CTPOUTESIbHbLIM NPOEKTaMm

CobcTBEHHbIE Aallbopabl M OTYETHOCTb MO NPOEKTaM

basa 3HaHuK no NpoeKTaM OAJid XpaHEeHUA OTYETHOCTU U
XYpPHaJioB NpoeKToB



CM-KnuHuka

Cnacuoo!

Bawin Bonpocol

Muxawun JludepoB
npeactasutens CM-KnuHuka

AOmntpun Co3oHoOB
3KCNepT NOo NPOAYKTY
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